JOHNSON'S HAULAGE

UK & INTERNATIONAL TRANSPORT & LOGISTICS

CASE STUDY - CONSTRUCTION

Timed construction materials delivery for a major
site

A construction contractor needed a large shipment of structural materials delivered into a city-centre project
inside a booked delivery slot.

AT A GLANCE

Sector Service

Construction Dedicated road transport

Route Load type

Warrington -> Birmingham Commercial building materials
Requirement Planned from

Timed site delivery Stockport, Greater Manchester

THE REQUIREMENT

A construction contractor required a large shipment of structural materials delivered to a city-centre project within
a booked delivery slot.

The load had to arrive complete, on a vehicle suited to the site's access and offload arrangements, with
collection timed to match the site programme rather than the supplier's convenience.

THE CHALLENGE

City-centre projects rarely have room for a vehicle to wait, and a missed slot usually means returning another
day.
HOW WE MANAGED IT

Johnson's Haulage arranged suitable dedicated vehicle capacity through the approved carrier network,
coordinated collection timing and ensured delivery planning matched the site booking requirements.

Vehicle type was selected against the load dimensions and the access constraints described by the site team,
and the booking reference was confirmed before the vehicle was despatched.
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THE OUTCOME

The shipment was managed through one point of contact, with collection and delivery milestones coordinated
around the project programme.

GET A QUOTE

Have a similar movement to plan?

Send collection and delivery postcodes, weight, dimensions and timings. Call
0161 480 6969, email info@johnsonshaulage.com or scan the code to open our
quote form.

FREQUENTLY ASKED QUESTIONS

What is dedicated transport?

Dedicated transport is a vehicle sourced through our carrier network and committed exclusively to your freight for the
duration of the job - it does not carry other customers' loads or make unrelated stops.

How is dedicated transport different from groupage?

Groupage combines several customers' freight onto one vehicle to share cost, which can mean multiple stops and
longer transit. Dedicated transport carries only your freight, on a schedule built around your requirements.

Do you offer same-day haulage across the UK?

Yes. Our dedicated same-day service typically arranges collection within 60 minutes of booking anywhere in mainland
UK, with a straight run to the delivery point and progress updates along the way.

Can you deliver into sites with restricted access?

Yes. We ask about gate width, headroom, ground conditions and available site plant before confirming a vehicle. Where
an articulated trailer cannot physically reach the unloading point, we arrange rigid vehicles, moffett-equipped trailers or
crane-mounted units through the approved carrier network.

ABOUT THIS CASE STUDY

Representative scenario based on the types of transport requirements managed by Johnson's Haulage. Customer details and
scenarios are anonymised.

Johnson's Haulage is a transport and logistics management company. Every movement is planned in-house and delivered by
a vetted carrier from our approved network.

Read the full case study online: https://johnsonshaulage.com/case-studies/timed-construction-materials-delivery
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